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ENGLISH VERSION

Instructions : (1) Marks are shown on the right side of questions.

(2) There are total four questions.

1 (@) Explain the meaning of Organizational Behaviour. 10

Discuss the significance of Organizational Behaviour.

(b) What is attitude ? Discuss major job related 10
attitudes with real life examples.
OR
1 (a) Explain the meaning and process of Perception. 10
(b) Transactional Analysis — Write a note. 10
2 What 1s Motivation ? Compare and contrast the 20

Maslow’s need hierarchy theory and Herzberg’s motivational

theory with examples.

OR
2  Write notes on :
(a) Alderfer’'s ERG theory of Motivation. 10
(b) McGregor’s theory of Motivation. 10
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3  Whatis Leadership ? Briefly discuss your understanding

about various theories of leadership with appropriate examples.

OR
3 What is organizational conflict ? Explain various types

of conflict.

4  Explain concepts and need of change in organization.
Why employees resist to change in organization ?
OR
4 (a) Discuss Conflict — Resolution Methods.

(b) Organizational Diagnosis.
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